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The Academic Technology Advisory Committee (ATAC) sponsored an Academic Technology Planning Conference in San Jose on April 12-13, 2002.  Every campus sent an academic technology team composed of faculty, administrators, and staff.  150 faculty from across the system were registered for the conference with total conference registration at 242.  The campus teams averaged seven participants, ranging from as few as two for Channel Islands to 15 for San Jose.  Following are the five goals set for the conference and the outcomes achieved.  

CONFERENCE   GOAL #1:  Build working campus teams and support development of specific goals they can accomplish on campus, even in the face of potential budget reductions.  OUTCOME:  Every campus created and sent a team to the conference.  The teams met on campus in advance of the conference and submitted campus goals for the conference.  Every team has a designated leader who can be contacted for follow-up activities.

CONFERENCE  GOAL #2:  Share promising academic technology practices within the CSU.  OUTCOME:  The afternoon of April 12 was devoted to eight concurrent sessions in which representatives from five campuses shared their experiences with participants from the other campuses in the areas of SWAT Analysis, Vision/Mission, Implementing Initiatives, and Assessment/Evaluation.  On the morning of April 13, 1 ¼ hour was spent in mixed campus team discussions, in which three different campuses met with each other and shared their practices and experiences.

CONFERENCE   GOAL #3:  Develop an understanding of which organizational practices and structures on campus and within the system can best support the use of technology to support learning.  OUTCOME:  Campus teams had two structured opportunities during the conference to learn from each other and then time to discuss and apply this knowledge to their campuses.  At the end of the conference each campus team completed a mini-survey that listed the two most important things that the system could do to support their academic technology initiatives.  These replies have been collated and are available in supporting documentation.
CONFERENCE   GOAL #4:  Develop a shared vision of where academic technology will be in three to five years.  OUTCOME:  Conference attendees shared the experience of hearing several speakers discuss the future of academic technology, both from the private sector and from within the system.  

CONFERENCE GOAL #5:  Promote development or refinement of campus strategic plans for academic technology that will assure that the technology employed is essential to providing a high quality teaching and learning environment.   OUTCOME:  Campus teams were provided with information throughout the conference to support their development/refinement of campus strategic plans.  Requests were made for all campus strategic plans to be available on a CO supported website.  
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