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San Jose, April 12-13, 2002
From Bakersfield: The Teaching and Learning Center provides regular and on-going assistance to faculty who are using different types of technology in their classes.  

From Chico: The blending of efforts between the Center for Excellence in Learning and Teaching (CELT) and the Technology Learning Program (TLP).
From Dominguez Hills: We would like to showcase our Center for Teaching and Learning.  Although the programs/services it offers to faculty are quite comprehensive, many directly encourage/support the use of academic technology. Examples of its programs and services are as follows:

· Faculty Forum on Teaching and Learning:  A faculty led group meeting bimonthly to study teaching and learning topics selected by the group.

· Student Learning Outcomes Assessment:  The Center actively supports outcomes assessment activities at the campus, department, and individual level.  CTL hosted a campus Outcomes Assessment Fair.  

· Facility Computing Studio:  This facility offers faculty access to a computing and graphics equipment and the opportunity to receive one-on-one support.

· Technology Training:  During the 2001 calendar year the Faculty Computing Studio hosted 59 one-hour workshops focusing on software needs including Blackboard Basics, PowerPoint Basics. Photoshop Basics, and FrontPage.  The Instructional Technology Specialist also conducted a Summer (2 week) and a Winter (1 week) Institute.

From Fresno: An extensive and broadly distributed support network is in place for instructional technology. A help desk, staffed primarily by student assistants, is available by phone or online and provides immediate resolution of many problems. An extensive workshop schedule provides training opportunities for faculty and staff http://training.csufresno.edu/current_schedule.asp. Each school or college has one or more technicians to support faculty hardware and software needs. Digital Campus http://www.csufresno.edu/digitalcampus/ assists faculty in the development of online course materials, with sufficient student assistant staffing to provide aid in the digitization of course materials. Digital Campus and the Madden Library http://www.lib.csufresno.edu/LibraryInformation/LibraryInstruction/Welcome.html provide training and support for students, including help with the Blackboard learning management system and information competency. 

From Fullerton: A Faculty Development Center that is well regarded in supporting faculty in the arena of instructional technology as well as enjoying excellent relationships among related administrative units and strong involvement with the Senate.  The Faculty Development Center offers an extensive series of workshops and training sessions to enable faculty to make effective use of existing academic technologies on campus. A continuous attempt to update technology (computers, software and the like) as much as possible; and comparatively good/excellent response to problems (help desk etc.). For example, the University Computer-Roll Out system – faculty provided with updated equipment every three years. Our campus has recently completed installation of multi-media presentation equipment in all classrooms on campus and this provides a consistent classroom interface for the use of technology. We hope that by providing a consistent and user-friendly interface to commonly used software and the campus-computing infrastructure, faculty will be encouraged to expand their concepts of classroom technology beyond overhead projectors and TVs.

From Hayward: Support for academic technology is currently provided collaboratively by the Instructional Technology Service Center, the Library and the Office of Faculty Development.  Together these three groups offer resources, workshops and training for students and faculty on our campus.  In addition, we are in the process of establishing a Teaching, Learning and Technology Roundtable (TLTR) that we hope will become a positive support structure for the use of academic technology on campus. 

From Humboldt:  The Courseware Development Lab is very busy creating a positive, "you can do it," environment for faculty.  This semester they created 

a position dedicated to assisting faculty with BlackBoard.  As a consequence we have tripled the use of this teaching tool during this semester alone.

From Long Beach: Using the technology help desk for student and faculty support related to our learning management system is very important because it allows faculty to concentrate on the content of their courses and not have to spent time addressing technology issues and problems. 


From Los Angeles: Our student scholar training program which has grown from a handful of courses and about 500 students trained in 1997 to today where we train over 3000 students annually with respect to computer literacy, internet use and research methods.  All of this is done using students to train students.  This program is well known on campus and used to support use of technology in the classroom and assisting in empowering our students to overcome the digital divide.  We have recently begun to offer specialized training by academic discipline.  Plans are underway to make this program available anywhere and anytime via both live and archived streaming media presentations (using PowerPoint and audio/video) as well as CDs, DVDs, etc.  We have also been working with Bakersfield to assist them in setting up and delivering a similar program.
From Monterey Bay: The Information Technology Planning and Advisory Committee (ITPAC) is an advisory body to the CSUMB Chief Technology Officer.  The ITPAC has several subcommittees that address issues such as the IT budget, strategic planning, emerging technologies, standard operating environment, policies and procedures, and new facility design.  The ITPAC Budget Subcommittee, consisting of representatives of the Academic Affairs Council, the Academic Senate, and each of the university divisions, has had a significant and very positive influence on funding support for academic technology.  All IT-related budget proposals from the entire university are thoroughly reviewed (with frequent requests for explanations and/or revisions) and prioritized by the Subcommittee.  The entire process is open and public, with all proposals being placed on the ITPAC web site for campus wide input.  The Subcommittee's recommendations are then forwarded to the entire ITPAC for further review, discussion, and sometimes re-prioritization before being sent to the CTO.  By the time the prioritized IT-related budget requests reach the Provost, the vetting process has been so thorough that the Provost generally accepts the recommended priority order with little further discussion.

From Northridge: Online Instruction has evolved as an office at CSUN, faculty-directed,whose purpose is to research and administer a wide variety of online instructional modes, technologies, and software, necessary for web-enhanced learning. It's mission is to assist faculty in the implementation of creative courses and to aid students in successful participation in an online environment and to facilitate the development of online programs through consultation, support, and evaluation. A cradle-to-grave approach in supporting faculty is particularly evident in one of Online Instruction's programs--the Completely Online Upper-division GE Courses. Stipends are publicized in the winter, campus-wide, for faculty desiring to move their traditional course to a completely online format the following fall. Awards are announced in February (giving faculty six months to prepare) and a meeting is called asking former recipients to discuss with the new awardees personal and pedagogical challenges they've encountered. A community of faculty from various departments, who teach online, begins to develop. One-on-one planning sessions determine how a course could best be translated and what tools the faculty member could realistically master. Also, a wide variety of workshops are offered throughout the spring, where questions and concerns are addressed. Online Instruction publicizes ticket numbers, URLs, and registration procedures via the Schedule of Classes and webpages to guide the students smoothly into the classes. An email list-serv enables the group to communicate throughout the summer about the details needed to anticipate problems. During the first month of the fall semester, email help through Online Instruction is extensive. Faculty will be given URLs for the online student evaluation process about mid-semester and then gradually need less support by their second semester of online teaching. Retention of faculty, counting on fellow support, who teach completely online has remained high. CSUN will have 22 online GE courses in the Fall 2002, in addition to other online campus programs and courses.

From Pomona: The Faculty Computer Support Center at Cal Poly Pomona provides a positive environment for use of academic technology and does an incredible job teaching, working with, mentoring, and supporting faculty.  Some of the faculty supported by the center provide mentoring to their colleagues, greatly extending the reach of the Center to faculty and to technical staff, graduate assistants, and others involved in the instructional process.  The Faculty Computer Support Center is a part of ITAC (Instructional Technology and Academic Computing), which includes also MediaVision, TAST (Technology, Access, Training, and Support), and the Idea Studio. 


From Sacramento: Our team could not agree on just one organizational practice or structure on the Sacramento campus that creates a positive environment for the use of academic technology.   Among the practices and structures cited by the group are the following:

· A continuing program to create more "smart" classrooms

· Consulting, training and other support from University Computing and Communications Services (including the faculty/staff resource center) and from University Media Services

· Support from the Center for Teaching and Learning

· Administrative support for attending workshops and summer institutes

The team also identified two main barriers to progress in implementing

academic technology-lack of sufficient development time for faculty and

inadequate recognition for their work in the ARTP process.

From San Bernardino: Funding and Training - very important inn getting faculty up to speed knowledgeable, equipped, and ready to use technology in classrooms.  Funding included: BATS (which so far has supported the procurement and replacement of aging equipment, but its funds are dwindling and gets less each year) and TII (provides needed backbone and wiring for projects and campus linkage to offices, classrooms, labs and off-campus sites).  Training included efforts of Library faculty in taking an active role and lead in developing non-credit courses and as-needed support for students in use of technology and in developing information literacy and use of electronic library resources.

From San Diego: The SDSU Instructional Technology Services home page describes some of the many ways we provide a positive environment for the use of academic technology: http://its.sdsu.edu 


From San Jose: Probably the organizational practice or structure on campus which best supports the academic technology initiatives on campus is the growing groundswell of cross departmental/college cooperation I see being established to support academic technology.  Without this interdepartmental cooperation, the University will remain a series of under funded and understaffed isolated islands of technology initiatives.  I think the current vehicle for promoting the cooperative spirit is the Apple laptop project.

A positive organizational aspect at SJSU is the coordination between the leadership of Academic Technology and the Computing Center. Another would be the sharing of information and expertise between Faculty Development and Support, Distributed Education and Media Production and Delivery.

The Provost has provided access to WebCT for the campus and has supported faculty with training in it's use and the use of many other IT tools through faculty tutorials, etc. and a development lab. In addition to the campus support, in the College of Business, for example, we have created an office of Mediated Learning Advocacy. It is staffed by graduate students in Instructional Technology and provides help with WebCT, web page development, help with classroom technology, digital video production, including DVD's, and more. We have a growing list of faculty that have introduced some form of instructional technology into their teaching through our encouragement and support.

The SJSU e-Campus, provides orientations to students in online courses which creates the opportunity to better achieve the intended outcomes of the course.

From SLO: We are pleased with the process that the campus uses to understand and provide resources for the faculty and students in the academic community. In particular, we are pleased with the resources such as the following, which are provided:  faculty workstation program; presentation classrooms (Smartrooms); internet access; media distribution services; and the digital collection.  It is especially important to note that a critical characteristic of these resources is their availability and flexibility

From San Marcos: Technology support at Cal State San Marcos is centralized.  This means that there is a single level of service for all faculty members along with a standard desktop configuration, shared servers (email, LMS, etc) and services (helpdesk, support).  The IT department has a strong customer service focus and maintains good relationships with campus departments and programs.  This structure provides an environment where everyone has access to both the equipment and support they need to implement whatever level of technology they feel is appropriate in their classroom.

From Sonoma: Providing adequate classroom technology such as networking and data projection.  This is something that we do not currently have enough of, but where it is implemented, it provides positive support for the use of  academic technology.  Providing more of these services around campus is also one of the outcomes several team members mentioned.

From Stanislaus: CSU Stanislaus is the third smallest campus within the CSU System, which results in relatively small class size. Smaller classes translate into more faculty interaction with students, which provides more, and more effective, feedback loops for pedagogic development. In a very real sense, campuses our size function as centers of instructional innovation. In addition, we believe that our population of technologic literati, and the credibility they enjoy by virtue of being instructional faculty rather than "technology consultants," will allow us to mainstream academic technology innovations quickly and efficiently. The Faculty Multimedia Center provides support for faculty at all levels in their efforts to integrate technology into curriculum.
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