DRAFT CONSOLIDATION


Academic Technology Planning Conference, San Jose, April 12-13     

Mini Survey Responses: What are the two most important things that the Chancellor's Office can do to facilitate your campus' initiatives?

The most important thing the CO can do to facilitate campus initiatives:

· Facilitate affinity group (discipline group) collaboration across campuses  (7)

· Facilitate online sharing of resources (best practices, academic technology plans, etc.) (6)

· Facilitate articulation and develop model MOUs for collaborative online courses, FTES, fees, and faculty credit across campuses—especially for collaborative on-line courses (6)

· Facilitate annual system-wide conferences (4)

· Leverage buying power (2) 

· Implement student technology fee (2) 

· Develop an assessment version of MERLOT (1)

· Conduct systemwide needs assessment for faculty-student technology needs (1)

· Facilitate campuses seeking further funding (1)

Second most important thing the CO can do:

· Facilitate annual system-wide conferences (4)

· Facilitate online sharing of resources (best practices, academic technology plans, etc.) (3)

· Facilitate articulation and develop model MOUs for collaborative online courses, FTES, fees, and faculty credit across campuses, especially for collaborative on-line courses (2) 

· Leverage Buying Power (2) 

· Implement a student technology fee (2) 

· Provide system-wide video streaming servers, server farms, technology help-desk, and enhanced classroom design (1) 

· Develop systemwide baseline standards for: 

1. technology and information literacy and outcomes/results (1)

2. accounting structure in academic curriculum management (1)

3. hard/software and support (1)
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