CAMPUS TEAMS DESIRED OUTCOMES

Academic Technology Planning Conference

San Jose, April 12-13, 2002

From Bakersfield

1. Answer questions from the last WASC review concerning technology and student learning.  Specifically the team wants to review and evaluate CSUB's Distance Education policy and to assess on-line courses as they assist students to accomplish course learning objectives.  Secondly, the team wants to elaborate and refine the program review process as it relates to the assessment of technology.

2. The team wants to agree on better arrangements to integrate the staff in Information Resources that provides technical assistance to faculty and Academic Affairs that utilizes the assistance in preparing and teaching courses.

From Chico

1.  Written descriptions of specific academic technologies and teacher behaviors that relate to improved student knowledge, attitudes, and skills as measured by such things as grades.

2.  Written descriptions of technology-related organizational structures, practices, and timelines that relate to improved faculty productivity and wise use of resources as measured by faculty self-reports of satisfaction regarding workload, recognition, reward, and student learning.

From Dominguez Hills

1. That our campus team would get a good insight as to the accomplishments of other campuses in planning for Academic Technology.

2. That our campus team would gain knowledge about how we "put it all together."  In other words, how do we relate/integrate planning for technological infrastructure, academic technology, and administrative technology?

From Fresno

1.  Resolve issues related to intellectual property and faculty workload in order to facilitate moving from web-enhanced to web-based instruction. A draft intellectual property policy is currently being reviewed by Academic Senate committees. Faculty workload and compensation remains a thorny issue.

2.  Develop a model for the delivery of web-based instruction to an international audience. Achieving this goal will require resolution of the issues described under "1" above. In addition, broad faculty participation will be needed to design and deliver stand-alone curricula.

From Fullerton 
Outcome 1

· Develop a clearer sense of what campus leaders at CSUF and other CSUs see as the future of teaching with technology.

· A greater appreciation and recognition by academic affairs, of the importance and positioning of academic technology on our campus

· What assessment/evaluation process is necessary to ensure that faculty’s use of technology is accurately reflected in the RTP process?  From a faculty point of view, I’d like to see this question addressed. A discussion on how student course evaluations forms should be changed for distance education courses (and courses that are online augmented) is necessary. The current evaluation forms are not appropriate.

· I would like to see a clear concise definition of “distributed learning.”    Is it using the Internet to download copies of pre-written term papers?  Is it using a chat room to share answers to test questions?  It is using a dumb terminal in the library to retrieve references from a CD-ROM?

· A clear, comprehensive Academic Affairs plan for technology (with concomitant positions and funding) as it relates to faculty and students that includes a strong relationship with IT, student affairs, and other related units that can be implemented within college and department settings.

· A long-range plan/commitment to “technology” at the system/campus level that is detailed enough to provide a blueprint of what a campus/college/ department can expect to happen with respect to future development of technology.  Such a plan would presumably include not only technology for students (library, labs), but colleges (one expects that the needs differ across colleges) but also faculty.

· Clearer understanding of respective roles of the system and individual campuses in overall planning for Academic Technology.

· To initiate a discussion of how we might break the single-professor mode of delivering instruction for a given class through the use of technology.  

Outcome 2:

· The creation on our campus, of the position of a staff position, at the AVP level, that is solely concerned with academic technology

· To see what features faculty and administrators across the CSU want in terms of teaching with technology.

· What support structures are necessary to ensure that students benefit from the use of technology in the instructional process? What support is necessary to ensure the delivery system for instruction is reliable and accessible? As courses being to be delivered in a distance education format, support issues related to the entire student experience need to be addressed. How will these students, who may never come to campus, be supported? Issues from registration, student services, library, and so forth need to be discussed. How will the support be funded? Where will the support be located? A one-stop location needs to be developed that coordinates these areas.

· I’ve looked at a fair number of web sites that claim to provide on-line instruction.  One listed at MERLOT (http://www.mhhe.com/socscience/

 HYPERLINK "http://www.mhhe.com/socscience/education/multi/activities/depthbreadth.html" 
education/multi/activities/depthbreadth.html) was nothing but a web page describing a lecture exercise.  Many WebCT and faculty sites contain only uploaded copies of syllabi and handouts that are typically distributed in class.  Is this really web-based instruction?  

· Hearing of other promising best practices from other sister campuses

·  Some sense of how distance-learning does or will fit in to the overall educational mission of the system/campus/college/department.  This would be part of “Outcome 1” as well, but given the current/past emphasis on DL, we need to be able to plan for the future.

· Clearer understanding of relative system/campus commitments to specific initiatives such as information competence and distance education.

· To explore whether the deployment of technical support along administrative lines hampers the delivery of academic technology.  A technician hired into a department or school/college is required to be a jack of all trades and the master of none.  Is it possible that central support for technology-based laboratories would enhance the overall quality of the learning experience?

From Hayward

The outcomes our campus team would like to accomplish fall into two categories: 

1.  Technology Support.  We'd like to establish a clearer sense of how campus/system offices prioritize specific technology support requirements in terms of spending and keeping up with the current fast pace of technological development.  We hope to exchange information about available software to support on-line and face-to-face courses, and learn how faculty and students receive the necessary training to best utilize these resources.  In addition, we'd like to think seriously and creatively about what we will need technology-wise in the future to provide the best education for our students--regardless of whether the technology for it exists now. What we're hoping for is some long term "envisioning" that is not driven by technology--current or otherwise--but is focused on what is the best way to educate students. 

2. Communication and Collaboration.   We'd like to establish methods for better and more open communication among various campus and system entities to inform interested parties of what is currently available, and what is "in the works."  We'd also like to improve alignment of academic technology planning with faculty and student needs. 

From Humboldt

1.  To pull together what has already been done by various campus entities in an effort to construct a strategic plan that is in keeping with HSU's mission. Attending this conference has given impetus to this effort.

2. To find out more about the realities of distance learning, including realistic resource needs and it application for rural (and economically depressed) populations.

From Long Beach

1. Identification of faculty instructional technology needs.

2. Generating ideas for a campus-wide reorganization of academic support units related to learning management systems. 

From Los Angeles

1. Develop a common frame of reference for what our campus is doing already in terms of academic technology and distance learning (positive initiatives and challenges remaining.) 
2. Develop a vision and plan of action (i.e., implementation plan) for what we want to do and a timeline. 
From Monterey Bay

1.  Identify weaknesses in the academic technology support infrastructure at CSUMB, identify opportunities for enhancement of that infrastructure, and generate a set of recommendations that can provided to appropriate campus units and advisory and governance bodies.

2.  Learn about best practices at other CSU campuses that can guide the above and help facilitate the strongest possible academic technology support environment for the CSUMB community.

From Northridge

1.  Prepare a statement of how Academic Technology can be used to support the University's mission and achievement of the campus' strategic goals and initiatives.

2.  Frame a process for assessing the Academic Technology needs and requirements of students and faculty, as well as develop a mechanism for the broad review of and response to the resulting assessment information by the campus community.

From Pomona

1. Revive or create a group similar to TLTR (Teaching & Learning with Technology Roundtable) on each campus and across the CSU.  When we had such an active group working on campus and communicating with the National TLTR group, academic technology initiatives were more visible at CPP.  The Directors of the Library, ITAC (Instructional Technology and Academic Computing), and the Faculty Center for Professional Development were the leaders of this group.  This can provide a forum/organizational structure for faculty across the system who use technology at the cutting edge to showcase and explain what they are doing and why.  Some "meetings" can be done using interactive video. 

2. Create a CSU System mechanism for funding faculty academic technology initiatives. 

3. Share best practices on the use of technology for accreditation purposes, such as data portfolios in preparation for a WASC or a professional accreditation visit and in response to recommendations. 

From Sacramento

1.  To find out what other campuses have been doing to implement academic technology (including things that haven't worked well), and to establish cooperative relationships with those campuses.  Meeting and talking with other participants during the conference will help accomplish this goal.

2. To gain insights which will contribute to the completion of a strategic plan for academic technology on the Sacramento campus.  A subgroup of our Council on Information Technology has begun work on such a plan.  When we return from the conference, our team will work together in developing ideas to share with this group.

From San Bernardino

1.  To gain a clear direction of what needs to be done to develop goals, objectives, standards, criteria and assessment measures that 

· ensure that faculty use of technology is accurately reflected in the RPT process.

· contribute to a systemwide technology plan and at the same time.

· support own campus' strategic goals for teaching/learning, community-building, and building an engaging campus environment.

· support the development of new and emerging academic programs that are in tune with the needs of the 21st century (e.g., software engineering, bioinformatics, computer security), as well as skills, such as information literacy.

· support infrastructure and equipment needs, including the replacement of aging equipment for departments where computers are central to their discipline.

2.  To find out what other CSU's have accomplished, how and what methods worked for them.

From San Diego (We know this is more than two, call us over-achievers if you will)

1.  We want to learn about successful projects/initiatives going on at other campuses aimed at helping faculty find better ways to use technology to improve their teaching, research and service. 

· What kind of time, support and compensation are faculty getting as an incentive for integrating technology at other campuses? 

· What mentoring programs exist for encouraging faculty to utilize learning technologies? 

· How are campuses addressing the pedagogical implications of using technologies for teaching? 

· Where are we at weaving technology into faculty course reviews and tenure review process? 

2.  How will other campuses deal with Tidal Wave II enrollment issues and year-round operations? 

· Is it possible to have two courses scheduled in one class (i.e., using a blended/hybrid approach alternating between F2F and online)? 

3.  We want to build our relationships with people from the other CSU campuses. 

4. We want to know what information faculty want in a portal page. 
From San Jose

1.  I would say we should hope to learn about "best practices" and planning initiatives going on at other CSU campuses so we can benefit from their progress in identifying issues, goals, etc.

2.  Also that we should learn what the CSU system is considering or has decided on in terms of planning system wide support or policies so we can take this into account with our campus planning and can provide some input to the system planners on what's still being considered at this level.

3.  I would like to open dialogue with my counterparts at the other universities to better understand best practices concerning use of academic technology.

4.  I would also like to begin to develop a comprehensive system-wide technology plan.  (Goals, objectives etc, for the system - how we integrate technology to achieve our intended outcomes)

5.  A sense of what information technology skills and values students really need upon graduation. We say students should have access to/learn how to use computers, but does it really go beyond E-mail and Web browsing? Students need to understand, more than the hardware and software, the ethical implications of technology, and how using it affects the larger society, how misuse reflects the values of the individual in society.

6.  I would like to learn more about some of the 'best practices' in academic technology utilized on other campuses.  In addition I hope to   learn more about ways Central Computing can support and contribute to our academic programs.
7.  Understand CSU funding mechanisms for academic technology and how to pursue it. 

8.  Develop a plan for campus academic technology that is realistic, has specific outcomes, engages all relevant parties and is consistent with CSU planning.

9.  Understand how campuses fund technology, I have heard that some CSU campuses spend all lottery dollars on technology. How many do this? Is it the majority of campuses? How can we move to a predictable, sustainable funding model for technology refresh on campuses?
From SLO

1. Our campus team would like to discover best practices that the other campuses are following in regard to SWOT Analysis, Vision/Mission, Implementing Initiatives, and Assessment/Evaluation.  

2. In particular, with teaching/learning driving the technology, we want to enhance:  the process that faculty use to transform their courses; the reward and incentives system for faculty who transform their courses; the way we assist the faculty with their workload difficulties, and the process used to exchange best practice information amongst faculty members.  

3. In summary, we plan to concentrate on how to provide faculty with the support need to transform their courses and how to enhance the performance of the scaling process.

From San Marcos

1. We would like to see faculty get recognized and rewarded for improving learning outcomes by use of technology.  

2. We would like to develop a funding and planning structure that would allow us to meet demand for ongoing technology support while also being able to support the impulsive, enthusiastic faculty member.

 3.  We would like to see better assessment of the impact of online courses and classroom technology in general, so that we may make informed decisions about the use of campus resources.
From Sonoma:  

1. Begin to develop a structure and a process on our campus to discuss and set goals and priorities for educational technology as well as providing for an evaluation of our efforts.

2. Develop a campus instructional technology plan that carries with it a commitment of resources to ensure its implementation.

(Another goal is for our team members to learn how others are implementing various forms of technology including distance education and software competencies.  This is a more informal goal that we all hope to achieve by attending.)

From Stanislaus: Though proposals have been written relating to aspects of academic technology, this is the first attempt to produce a comprehensive multi-year academic technology plan at CSU Stanislaus. This more comprehensive planning process was prompted by the chancellor's office request, however CSU Stanislaus faculty and IT staff have welcomed the opportunity to create a purposeful document that will provide a rational long-term plan to guide our efforts. The CSU Stanislaus academic technology plan, written by a team of faculty and Office of Information Technology personnel, suggests actions that must be undertaken to position the campus to carry out its mission. The academic technology plan will be shared with campus groups that make decisions about finances. Clearly articulated goals and objectives, as well as what is needed to accomplish them, will contribute to informed decision making. 

1. At the conference, we expect to be able to prioritize the elements of our academic technology plan so that we can identify primary goals and objectives and tie them to specific resources (both financial and personnel). 

2. We hope to produce a document that becomes an integral part of our campus strategic plan. We believe that integrating academic technology into the strategic plan is a prerequisite to making intelligent resource allocation decisions. 

3. Our hope is that we can set the stage for a more considered, longer term approach to technology funding that includes the continuing costs of that technology.
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