Academic Technology Planning Conference, San Jose, April 12-13     

Mini-Survey Responses: What are the two most important things that the Chancellor's Office can do to facilitate your campus' initiatives?
Bakersfield


1. The CSU could implement a systemwide technology fee or allocate part of student tuition to support faculty and student use of technology. Also, create a centralized website to showcase good online courses, course development software, and best practices.

2. The CSU should support and facilitate the creation of a roundtable group.  This would highlight best practices and allow faculty to share successes and failures using technology. Also, find a way of rewarding faculty for developing online courses with assigned time.




Chico


1. Facilitate a systemwide implementation of a technology fee.



2. Call an annual conference to facilitate discussions about the use of technology to enhance student learning. 



In addition: Eliminate barriers for course articulation across campuses.




Dominguez Hills


1.  Facilitate collaboration (i.e. affinity groups).


2. Hold follow-up conference: “what have you accomplished.”


In addition: Create web page with links to each campus' academic technology plan.  Create listserv for conference participants.





Fresno


1. Empower campuses to develop inter-campus partnerships by continuing to support discipline-based conferences to promote collaboration (including IT) and support online sharing of resources.



2. Negotiate favorable pricing, structures (SWAT). Be sure the process includes campus representation, is responsive to campus needs, and does not restrict campus independent initiatives.





Fullerton


1. Facilitate gatherings such as this (the conference) on an on-going basis for information and idea exchange.  



2. Provide suggestions on how to operationalize missions.







Hayward


1. Leverage buying power of CSU.  Use libraries as a model. 



2. Sponsor systemwide surveys, provide campus specific information, and look for trends.  Make results public.



In addition:  Publicize "best-practices" systemwide.  Facilitate information sharing.

Humboldt


1.  Best practices—assist with policy development not with specific campus issues, e.g.. time and incentives. Develop and share models for intercampus collaborations in majors and masters degree programs.



2. Collaboration—policies for intellectual property rights and shared remuneration. 




Long Beach


1. Provide discipline-specific listservs for communication between the campuses.



2. Come up with baseline standards for accounting structure in academic curriculum management and baseline hard/software and support.




Los Angeles

1. The CO should create a forum for facilitating discipline-based academic technology planning.



2. Develop a systemwide FTES fee-income sharing formula for multi-campus concurrent enrollment in technology-delivered courses.



In addition: Systemwide sharing of academic technology plans, what courses are offered (hybrid or distance learning), what programs, what platforms. System-wide licensing/contracting of course management delivery software platforms, with campus opt-out options.

Maritime Academy


1. Break down the "specific campus" FTE/WTU/etc. barriers that prevent online courses from transferring to other campuses.



2. Visit CMA.




Monterey Bay


1. Improve processes for inter-campus enrollment for online classes: (a) fix financial aid system (students taking classes on 2 different campuses have payments delayed); (b) develop standardized formula for dividing FTE between campuses.



2. Campuses share technology plans in a centralized forum organized and operated by the CO

In addition: Change funding and space models to better reflect reality. Campus technology gurus need to share among same disciplines across campuses.

Northridge

1. Develop an assessment version of MERLOT—an online clearinghouse of assessment tools, models, and strategies.


2. Develop an inter-campus faculty exchange program—share ideas, strategies, and methods for online teaching.

Pomona


1. Use technology to facilitate collaboration in the use of technology across the CSU, like: (a) listservs for each discipline on the applications of technology, link those lists to CSU web page; (b) virtual conferences on technical issues; and (c) faculty IT diffusion through the faculty.



2. Provide articulation agreements between campuses to reduce barriers to technological delivering of classes (online, cross enrollment, etc.).



Sacramento


1. Revitalize and encourage disciplinary councils (like the one in computational chemistry) to promote sharing of ideas and assessment of campus efforts in academic technology.



2. Institute an annual systemwide conference (scheduled in fall) for sharing of best practices, and assist with dissemination of results.



In addition: Gather and make available academic technology strategic plans from those campuses that have them. 


San Bernardino


1. Conduct systemwide needs assessment for faculty-student technology needs, systemwide conferences/workshop to systematically address issues, and benchmarking on best practices. Focus on faculty and student needs rather than tools of technology/methods/software infrastructure.


2. Revise and update policies to support technology.  Revise organization structure and communication reporting on campuses. Develop baseline standards and competency levels for technology and information literacy, and outcomes/results systemwide.



In addition: Student technology fees.


San Diego


1. Host website that allows campuses to post best practices.


2.  Provide faculty-driven, student-centered conference on "Teaching and Learning with Technology,” focusing on the ends and not the means (good teaching first, technology second) and encourage faculty senate members, as well as undergraduate and graduate students to attend.




San Francisco


1. Provide support for collaborative distance education programs (using interactive video and/or Blackboard/WebCT).  Issues to resolve are a) who gets FTEs; b) equity for faculty doing the work; and c) compensation to participating campuses.



2. Provide systemwide video streaming servers, server farms, tech help desk, and enhanced classroom design.

San Jose


1. CO should pursue a systemwide contract for course management systems such as WebCT and Blackboard if it is optional for campuses to adopt it and if it is less expensive for individual campuses.



2. Implement a systemwide technology fee for students. 



In addition: Expand activities of CDL to assist faculty in software development.


San Luis Obispo


1. Enhance systemwide communication related to teaching, learning, and technology. (a) annual conferences for faculty to showcase best practices (like CATS); (b) statewide knowledge base—web page with FAQs plus sharing of ideas, online help desk; (c) discipline-specific communication facilitation; and (d) statewide curriculum exchange—enable students to take online courses at other CSU campuses.



2. System-wide acquisition of technology—continued support of (a) prototyping of software and sharing of information; (b) license negotiation, but no mandated use; and (c) acquisition of electronic journals.




San Marcos



1.  Facilitate campuses seeking further funding.

2.  Consider use of student technology fees. 





In addition: Assess the classroom instruction in terms of effectiveness in using technologies.  Facilitate collaboration across campuses in sharing and collaborating in funding initiatives:  shared funding; shared FTES; and shared responsibility and work (i.e., if “experts” do all the deep stuff, then the others may be relied on for drudge work, could result in “elite” group and “working” group).  Facilitate campus teams having a technology retreat with reps from various areas of the campus personnel.  ATAC listserv will be helpful for cross-pollination, keeping in touch, and campus sharing.

Sonoma 


1. Sharing of academic technology-related information across the system by providing the information on a website or other means.  Examples of information needed:  (a) organizational structure about academic technology versus IT, library, provost….; (b) information about assessment tools evaluating the effectiveness of various technology-related activities, courses, etc. and sharing the results; (c) information regarding incentives for faculty to start infusing technology in their teaching; and (d) sharing current and future academic technology plans.


2. This one is indirectly related to our initiatives: compare CSU system to other university systems regarding the whole spectrum of academic technology, which could include percentage of allocated budget, present status, and future plans.



In addition: Facilitate budget.  Corporate sponsorship of campus initiatives as presented on the websites.


Stanislaus


1. Systemwide sharing of electronic and other resources, especially software and data bases.  Exchange of faculty between campuses would be great.



2. Distance learning needs to provide incentives for faculty; can FTES be shared?
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