The CSU Academic Technology Planning Process

Status Report #3, January 2003

The academic technology planning process initiated in August 2002 reached an important milestone in January 2003, when the Academic Technology Planning Committee (ATPC) met for a three-day retreat to review and synthesize activities to date as well as plan for the next six months. In its review, ATPC considered three sets of activities that were underway in the fall 2002: campus focus groups, campus academic technology (AT) projects, and the committee’s own development of principles and guidelines to inform their work.

Results from First Round of Campus Visits

During the fall term, focus groups were conducted on seven CSU campuses to ensure input from a diversity of perspectives: rural and urban, commuter and residential, small and large, north and south. More than 100 people (students, faculty, staff, and administrators) participated in the focus groups on each campus, and they addressed questions about how technology is being used in courses and for student support, what obstacles must be overcome, and what is needed to overcome the obstacles. At the January 2003 retreat, the ATPC received a report on the findings from these focus groups. The report indicated that faculty perceived several challenges to use of information technology to achieve their educational goals: needs for applying technology with sound pedagogy, increased workload, lack of rewards and incentives, insufficient technical support, access to usable academic technologies, and institutional policies not yet adapted to technology-enabled learning environments. In addition, faculty suggested that student preparedness—in technology skills, learning skills, and study skills—could be enhanced through better uses of academic technology. The report noted that special challenges for students seemed to reside in less-than-optimum technology support in campus computer labs and networks; a strong desire for online student services like grade access, degree audits, and registration; and specific accommodation for students with special needs. The focus group participants also recommended leveraging the size of the CSU in procuring academic technologies, improving facilities like computer labs and smart classrooms, and increasing the availability of trained support staff.

Results of Campus Surveys

Concurrent with the fall focus groups was a call to campuses for example projects that meet one of the four overarching goals of the academic technology planning process and that are also scaleable, across a campus, across disciplines, or across multiple campuses and disciplines. This call produced 121 responses, with projects ranging from PDAs in the classroom to alumni outreach. When sorted into topic areas, the projects predominantly fell into these general categories: development, support, and training for staff and faculty; design and development of hybrid courses; developing and sharing resources, tools, and programs across campuses; online courses (entirely or in part); facilities and classrooms; outreach and community orientation; library resources and services; and student services such as webvising. The campus responses suggested the range of AT activities currently underway on the campuses and possible directions for the future.

Academic Technology Planning Committee Meetings

In addition to reviewing the focus group report and a scan of the campus projects, the ATPC also finalized documents significant in developing the final plan. The group spent several meetings developing consensus on a vision statement, guiding principles, planning assumptions, and strategic and tactical criteria that would be helpful in determining the initiatives and projects to be included in the final plan. The group used these documents, as well as findings from the focus groups and the campus projects, to identify nine initiatives—or areas of focus—that will shape discussions for the rest of this academic year.

Plans for the Spring

In February and March, ATPC will be sharing these proposed initiatives with the CSU campuses that were not previously visited, again using a focus group methodology, and through consultative visits with systemwide advisory groups and affinity groups. In these sessions, faculty, staff, and students will be asked to react to the appropriateness of initiatives and the kinds of projects that might be undertaken to implement them. They will also be asked to suggest other initiatives and projects that could be developed to achieve overarching goals. The feedback received during these sessions will be instrumental in shaping the final academic technology plan.

If you would like more information about the academic technology planning process and the work of ATPC, please visit our website at http://its.calstate.edu/academic_technology/atpc.shtml.
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