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Yellow bars indicate areas of significant feedback that may not be covered by current initiatives.

Significantly Reinforced Input
Sharing Information about all aspects of teaching/learning & technology – “Information sharing is the most important thing”

“We need a database of what's available throughout the CSU.  Knowing what others are doing and how this can be shared.”

Leveraged Purchasing – “Use size of system to leverage acquisition of equipment as well as software.”

“Adaptive Technology products are very expensive.  We should leverage the system size to negotiate good pricing for the system.”

Research – “I'd like to see research on what technologies and methods work best in designing use of technology to address particular learning problems.”

“What research will be the basis for making decisions about technology?  If you don't have the research basis for this, what will you learn.  Make the research available to everyone, if it exists.” (15)

Accessibility – “Accessibility issues need to be specifically stated in the initiatives, not just implied.” (10)

Shared Materials development – “Do we really have to teach separate courses at each campus?  How about if faculty collaborated together to create shared materials, and then the local faculty can focus on supporting the learning of their local students.”

“ We need to be able to leverage the course offerings from other institutions to be able to provide a richer curriculum selection to our students.”

Significant New Input
Strategic Planning – “Our current mode of developing ad hoc solutions to technology has created "technology cancer" on our campuses, where technology is created/adopted/deployed and then those using it fight for resources to keep their technology alive.” (15)

Policy Initiative – “We need separate initiatives as part of the AT plan for policy and management.  They are important enough, and needed enough, that they should be separated out and put attention on.”  (14 ) – a provost

Assessment – “There isn't an initiative on assessment and there could be a whole set of initiatives based solely on this aspect of the use of technology.”

We need to understand better what deepens learning, and we need methods of assessment to figure out what is happening. (13)
Academic Database Support - “It is essential to maintain existing data resources that are the basis for CSU's current success.  Important data sources presently in use throughout the system need sustainable system wide financial support.” (5)
Discipline councils – “Need ongoing support for discipline conferences or discipline councils.  Don't need special projects, need ongoing system support.”

Adjunct Faculty – “There are MANY part time faculty who are not in the RTP track.  We need to do a better job of providing information to Adjunct faculty about programs and services for students.  Where do they learn about this (and have time to learn about it?).  And support for themselves too - pedagogy, etc.”

Feedback on Draft Initiatives

Overall Comments:
1. Implied in all of the initiatives is that were trying to use technology to make an academic environment that it will make learning more efficient.  Instead we should promote from the beginning that learning is a complex process and that it is NOT efficient.  Recognize this and appreciate it as a necessary part of the process.  

2. Technology should be used only when it simplifies the learning, not add a level of complexity.  Simplify both student and faculty's use of technology.

3. There isn't an initiative on assessment and there could be a whole set of initiatives based solely on this aspect of the use of technology.

4. I am very skeptical of whether the system is willing or able to make the structural changes that are necessary to support faculty innovation (policy, workload agreements, facilitation of sharing through discipline councils).  We need support for the simple meat and potatoes stuff, not high sounding new directions to head off in.  But I doubt that the presidents will be interested in funding that, because what will they have to show for it?

5. Need to broaden the definition of academic technology to include other tools we use, physical education is an example of expanded use of the term (biomechanics, metabolic cart, EKG).  Shouldn't restrict the definition to information technology.

6. Provost: We need separate initiatives as part of the AT plan for policy and management.  They are important enough, and needed enough, that they should be separated out and put attention on.

7. The language of the initiatives can be interpreted as "what we're doing now is wrong".  For instance, using the word “Provide” suggests to some a criticism that nothing is being done currently.   How can the wording be changed to decrease this misinterpretation.  Maybe just add "potentially" to the wording of the initiative.

8. Support - when support staff goes through faculty approval for campus plan - wording choices?  If you go through the document, learning styles is repeated over and over, should be a given in pedagogy, but am concerned with so much emphasis on accommodating learning styles.  May be a pedagogy in and of itself.  

9. Need to know if projects will receive ongoing support or will it be a one time shot

10. Language - initiatives sounds like innovations - projects sound like one-time only funding.  We're talking about fundamentals.  Taking care of basics should be first order of business. We're looking outward at delivering an executive MBA program to constituencies around the world.  Most of what you’ve talked about is looking inward at the CSU.  Most of the potential growth and revenue generating activity relate to exporting our educational product to other places in the world.

We must address things that the legislature has as a priority… link initiatives and projects to legislative issues and commitments.  Needs to be something that directly plugs into things such as making the California economy viable, jobs… 

If we are going to be doing planning, we want to talk the language of the audience we will be going to for $ (the legislature and the public).  We need to show the linkages between education and what is needed to be successful in the business world.

We need to use this planning process to understand internally what we need.  Then we should take that and decide what message we need to take outside to market it (to the legislature, governor, or others).   The initiatives we develop may well be an internal planning document, but the document we use to market the plan should be different… should be something to sell it to the outside (legislature, business, etc.)

11. All of these [draft] initiatives are addressed in our [campus] strategic technology plan.  Our plan is online. [SLO]

12. No initiative for innovative applications - let's go look for the new stuff, promote new ideas, take the lead and not let technology be the driver. 

13. Patrick Newell, Information Architect, Fresno 

 

I offer this as feedback after our on-campus visit: one significant problem with all work done CSU-wide for technology is that it isn't developed with a synthetic plan (or set of protocols that synthesize well).  Because of this, our technology evolves as a hodge-podge of individual "projects" (more of which this "Technology Planning" undertaking will spawn) rather than efforts that show pre-coordination and the intentional design of a system that functions together well.  

I would like to propose that the CSU system hire an information architect to review existing plans and to develop plans for future IT growth.  Rather than a CIO, who makes administrative decisions regarding IT, an information architect can develop plans for IT infrastructure growth, protocols for communications (and systems interoperability) for the entire CSU.  Our current mode of developing ad hoc solutions to technology has created "technology cancer" on our campuses, where technology is created/adopted/deployed and then those using it fight for resources to keep their technology alive. 

The PeopleSoft project may be extremely worthwhile for all campuses and should reduce superfluous money spent by standardizing all campuses on one platform, but the specifications behind the technology do not seem at all well coordinated or addressed to the needs of the campus: did anyone develop a standard XML description of basic student information?  If so, it is not well publicized.  Are XML schema being developed so that the data from PeopleSoft is useful from other XML-compliant systems on campuses?  Do we have identified XML/XSLT experts who can help systems interconnect?  These larger questions should be answered before creating "projects": if our basic systems cannot communicate, we will be employing a lot of people to massage and port data into other IT systems. 

Having someone responsible for overseeing the overall growth of technology, for designing systems to interoperate, and for developing software plans that will serve the CSU system makes more sense than continuing uncoordinated technology projects. 

 

###

Feedback on Initiatives 1-3

1. I assume that 1,.2 and 3 build on each other, and would take attributes of each other into account.

2. It's good in #1 that the physical attention needs to be given to the number of students that are put in a space and what they are expected to accomplish in those spaces.

3. "Provide" is interpreted as that we are not doing it now, or not adequately.

4. #1 - Seat time vs learning.  If we can develop ways to improve the quality of learning and reduce the time we spend doing that then we achieve the results.

5. No way of assessing the value of technology.  Not clearly stated in any of the initiatives.  

6. We don't know how to build that and don't understand how to do it so we don't necessarily do it.

7. Goal # 2:  Accessibility needs to be mentioned explicitly. 

8. No initiative that specifically addresses resources…# 1 could be expanded to included the specifics.

9. #1 - tends to lose research emphasis.  All the issues related to student learning, applications of technology and assessment can be included in this area of focus.

10. #1 - Language of the initiative is good.  We can already do that with the current technology.

11. #1 - Find out which dynamic needs to be changed.  Not sure the idea that everything needs to be transformed is a good one.

12. #1 - "Effective" for different learning styles should be the focus, not "Satisfaction"

13. Research and data must be provided to support the use of technology.  Data and research are words missing from the initiatives.

14. # 1 - I :  expand to include thinking styles or change to "cognitive styles".

15. does access in #2 mean ADA or other kinds of access?

16. What are the threads between these initiatives?  The initiatives need to be implemented in an integrated manner because there are a lot of dependencies between them.

17. #2 seems program specific because it mentions MEROT specifically.

18. I like the 3rd one because it implies that we would get the word out to people about what is happening.  But the 2nd talks about developing new stuff, but doesn't say how it will be shared.

19. Training of faculty - exercises you design and include in training should exemplify best practices.  Start out simple, use something others have used and it worked.  Give as much support information to student as possible.  Give comparative information, different things for different types of curriculum. Faculty must design courses keeping this in mind.  

20. #3 - I agree with the initiative, but I have trouble with some of the wording…  wording should reflect that the pedagogy should lead the use and application of technology.

21. Is support for students becoming better learners in any of the initiatives that relate to teaching and learning?

22. Is faculty development clearly articulated in the initiatives?

23. #3:  Statement - Some implication that students have a role in teaching.  Next to last sentence in paragraph - add students or teaching AND learning into this statement as in the first sentence.

24. #3 - how do you go about doing it?  It's a tall order.  Each of the groups need a different kind of training and support.

25. #3 How do you get the specialized training each group would need.  How do we get to the specific needs of

26. Initiatives should emphasize that the technology is a collaboration tool.  Need to be sure that the initiatives don't split the faculty from the staff.  Staff needs more help to understand what the needs of the faculty and students are. Last initiative addresses this somewhat but should be stronger.  Take a more holistic view.  Professional development for staff is more than technology training.  It must encompass theory of adult learning, effective teaching strategies, etc.

27. #3 - Add learning modes assessment as well as content assessment to current initiatives.  Physical assessment analysis tools (Scantron) as well.

28. We need hardware and software for assessment and analysis.  Blackboard does not do a complex item analysis.  Each department needs the hardware to analyze Scantrons and the software to manipulate the results.

29. We have a revised curriculum as well as new pedagogy.  Acquiring the hardware and software to analyze course group final exams would allow us to evaluate the construction of these new exams.  (Submitter: Tina Bailey, SLO)

30.  Project Idea under #3 -  Provide a list of resources for those acquiring new software or hardware - books, tapes, training, seminars, online resources - so individuals can teach themselves how to use the new program or computer equipment.  Provide this resource list in response to a purchase order or requisition requesting the new equipment or software. 

 

Ideally we would have personal support - on campus workshops for these new hardware/software purchases, but lacking the funding for that, provide a means for people to GET THEIR OWN training.  You would need to evaluate the resources for many, many software/hardware options, but at least people would have some resources. 

 

1.When procurement issues a p.o., generate a resource training list for that department so the person ultimately receiving the new software or equipment can learn to use it on their own. 

 

2. Could also list these on a website. 

 

### 

Feedback on Initiatives 4 & 5
1. Why is the goal high satisfaction? Shouldn't it be achievement?

2. Access has several major areas and just saying "access" is too broad, and the different major areas have different solutions for solving access problems.

3. Add specific language to #4 to provide for access to persons w/disabilities.  Provide compliance with section 508 and the W3C guidelines.

4. Project Ideas:

1) Train at least one ITS support service person on each campus about access standards and technology.

2) Provide for the development of accessibility training modules targeting teaching faculty

3) Offer centralized data collection about the availability of Braille, eText, and other alternative media to allow for inter-campus sharing of access related resources.

5. #4 - 5 Must consider the costs that will be pushed onto students.  Statewide method of student being able to access/afford the equipment.  Low or no cost method 

6. #4 - I:  More than 50% live within 20 miles of their campus.  This statistic needs to be looked into.

7. Wording that 20 miles is not a significant barrier.  More appropriate to discuss in terms of "time to destination".

8. Access - does this mean that we take more students with less more?

9. Without boundaries of time… we need to soften boundaries, but not eliminate them.  

10. Flexibility of time and place, not removal of all boundaries of any kind.  At least some students need some boundaries.

11. #5 - needs something built in that includes the sharing resources throughout the CSU.

12. #5 - presumption that students don't want to be at a particular place at a particular time.  

Students value the experience of being on campus.  Perhaps this initiative is tied to a political agenda.  Most of the examples in the description are about graduate programs.

13. Feedback on Initiatives 6 & 7
1. #6  How does student success  mentioned in the goal relate to the student satisfaction  mentioned in the imitative.  It's not obvious how one follows from the other.

2. #6 - enhancing the quality of learning.  Tie learning to career goals.  Quality of education must be added into it.  Life-long learning needs to be included.

3. #6 :  Vague - what does it mean - improve ability to graduate.  If it means "time to degree" say that.

Feedback on Initiatives 8 & 9

1. Goal # 4 - Faculty workload.  Needs to be more clarification on what it means to redesign workload.  Need to provide more examples and clean up the wording.  Must get beyond the narrative to get to the issues.  Not having to meet physically for office hours is an example of how we need to build in flexibility also serving on committees.   Break down the length of the description.  

2. #8 clarity of what "flexible approaches" mean.  Please make sure there is communication going on.  Who gets the FTE.  Multi campus projects, how does the funding work.

3. #8 creation and implementation of innovating with technology takes more time.  Say this more explicitly.

4. 8 & 9 – Stay off the extremes and stay more in the middle - staff support vs faculty responsibilities.  Don't take the teacher part out of the faculty. 

5. #9 - replace faculty with teacher.  Worried about the style.  Faculty should take the time to learn how to use the technology effectively.  Know that it is going to take some time more than just as a content provider. 

6. Sometimes the use of the technology can be overwhelming in adding to the workload. On the other hand, research shows that continued support for new teachers through the internet has resulted in a greater retention in the profession.

New Initiative/Project Submissions

Faculty Professional Development

Submitter: Otto Benavides <ottob@csufresno.edu> 

Faculty and staff need a comprehensive professional development plan for the use and implementation of technology. 

 

Technology assets are provided to both faculty and staff.  Both groups use technology without taking of advantage of it's full potential.  In come cases, technological assets are not utilized because of lack of understanding of what it can do and how it can improve the teaching/learning process. 

 

1.Create a grant program for faculty development attached to release time.  Faculty will receive a stipend to develop a course integrating technology. 

 

2.Hire student assistants (and grad students) and train them so they can support faculty and conduct training sessions on specific tools 

 

3.Provide online tutorials for major software applications and examples of technology integration. 

 

### 
Data acquisition and information access 

Submitter: Richard Shaffer, SLO, for Social Science Research and Instructional Council 

 

Data acquisition and information access must be maintained if the CSU is to continue its high level of instructional effectiveness. It is essential to maintain existing data resources that are the basis for CSU's current success.  Important data sources presently in use throughout the system need sustainable system wide financial support. Examples of such data sources are in use in the libraries, the social sciences and in business. 

The social science and business data bases, and the services that maintain them, (1) support teaching and learning, (2) are available to students, faculty and staff in and out of the classroom, and on and off campus and therefore expands place and time available for learning, (3) allow CSU to address international, national, and regional (California) issues, (4) and provide professionally collected data which shortens the time for students to get their degree because it reduces the time to produce high-quality student research projects. New initiatives should not be at the expense of current academic technology resources that are already acknowledged for their value in instruction and faculty development. 

Moreover, these should continue to be centrally funded, as is the case at present. Shifting the cost of maintaining access to these data creates 23 new problems by moving it to the individual campuses.  The larger campuses may better able to absorb the cost, but the smaller campuses forgo the service and the students and faculty at these campuses are placed in an inferior position. 

 

1.Maintaining Social Science Data Base Archive (SSDBA) at CSU, LA, and the Academic Mainframe Specialty Center (AMSPEC) at CPSU, SLO.  Also, maintain and centrally fund the library databases. 

###

National Clearinghouse on Technology Assisted Education (web based)

Submitter: Mike Cronc, SLO

Information about successes and failures in [the use of] technology [to enhance teaching and learning] on our campuses is not getting to other campuses.  It’s hard to keep informed with the information spread out in a multitude of places.

Project Ideas:

1) Magazine on the web with short blurbs and expanded articles

2) Regularly scheduled meetings on each campus hosted by a campus “technology evangelist” (needs to be a faculty person).

3) Educational website with expert opinions on specific items with links to more info.

###

Large Scale Simulation Environments

Submitter: Scott Green, Engineering Simulation Development Coordinator  

Initiative: CMA [California Maratime Academy] is in a unique position of utilizing on a daily basis forms of technology that are of immediate and profound application to students upon graduation [full scale 3D simulation environments].  However, the definitions of "academic technology" [currently being used in the AT planning process] don't seem to encompass things such as [these types of real-world] simulations.  The expertise with such tools as projected simulation and system modeling could be of immense potential interest and use to those in fields of heretofore unfamiliar with these facilities.  I would propose that our definitions [of academic technology and simulation] expand to other than online learning environments and such, and recognize the potential that exists to delve into real-world areas on a virtual basis.

The current structure of CSU makes it somewhat difficult to allow for direct interaction between the faculties of various campuses; mainly in the areas of credits given, time allotment, and development opportunities within the confines of normal jobs.  Until these obstacles are overcome, making true, cross-university use of the different types of technologies available on various campuses is virtually impossible.

Project Idea: 

Create a forum wherein representatives [of various campuses] can see what is out there, and to offer [a] means through which seemingly obscure technologies may be explored [by those on other campuses].

####

Visioning Center

Submitter: Otto Benavides <olttob@csufresno.edu>

Create a Visioning Center charged with assessing technology trends in order to anticipate technological developments that WILL impact teaching and learning as well as services.

Rationale: The CSU tends to react to technological advances by acquiring the newest or latest technology often to see that adopted technological systems or devices actually do not do what was expected of them.  We must anticipate what  is viable, practical, and effective.

Project Ideas:

1) Create Visioning Centers at selected campuses to coordinate the research of technological developments and applications.

2)  Select groups of faculty and support staff to form research groups with access to developers (e.g. IBM, Apple, Sony, Microsoft, etc)

3) Create a website with information links about technology companies, trends, developments, and think tanks

NASA-CSU Collaborative 

Continue and maintain the NASA-CSU collaborative by selecting existing models as an example for replication

Rationale:  NASA and the CSU have initiated a collaborative project with the purpose to promote math, science and technology in the k-21 curriculum.  It is important to provide support for k-12 teachers and students to prepare better students going to the CSU.

Projects:

1)  Provide staff and funding to existing NASA Educator Resource Center in the CSU

2)  Through the CSU-NASA Collaborative, offer math, science and technology workshops for k-12 teachers and CSU faculty.

3)  Continue NASA/CSU System-wide meetings to share failures and successes of the initiatives.

Submitter: unknown (Fresno)

Initiative:  Increase the number and availability of technical facilities - access to the internet.  And a technical support group

Rationale:  As a result of the PeopleSoft implementation, most student services are available online.  However, not every student has a computer at home that has internet access.  By providing more computer labs on campus, students can use a computer without a long wait, etc.

Project ideas: 

1) Wireless internet access.  

2) 2) Make Laptops available.  

3) 3) More technical workshops for faculty, staff, and students.

Initiative:  Training for support staff.

Rationale:  Under trained support staff can't support the students without ongoing education on the new software, etc.

Initiative: Using High Schools as distance learning centers (where exam proctoring or other support can take place).

Rationale:  High Schools would provide a great center for distance learning centers.  Community Colleges have been doing it.

One area where technology can really help is in the enforcement of major requirements.  A system that would help administration enforce pre-requisite requirements would be very helpful.

###

The best of both worlds would be this:  an increase in faculty usage of academic technology (for our campus with the use of Blackboard) AND faculty not being excessively burdened with increased workloads.  A solution that might aid students and alleviate time concerns for faculty might begin with campus tutorial/learning centers (in our case the Learning Resource Center) providing tutors to answer discussion board postings as well as provide tutors to facilitate virtual classroom environments in Bb.  Often students are required by instructors to communicate in the discussion board and post questions that instructors answer and/or dialogue in the chat room that instructors moderate. 

 

Tutors could be trained by Digital Campus on various aspects of "tutoring" online and pay could be negotiated between department and the LRC.  This could eliminate several hours a week for faculty, whether a distance course, fully online course, or a hybrid.

 

Requiring students to post questions or "chat," while having a tutor answer questions and/or facilitate, would build a bridge toward increased use of academic technology for faculty hesitant about technology or the increased workload.

 

Ray M. Sanchez

Learning Specialist/Tutorial Coordinator

Learning Resource Center

California State University, Fresno

(559) 278-3052

###

Project Ideas culled from 2nd round visits

Goal 1 – Maintain and Improve Teaching and Learning

1. How about a conference for faculty like the CATS conference where they can share information about using technology in their teaching.

2. Could develop a discussion board to address many of the issues and provide a way for faculty to communicate.

3. You need to be an expert teacher to use the technology well for learning.  I took an online course that helped me learn that.  

4. We need communities of practice where people can learn from each other

5. Need ongoing support for discipline conferences or discipline councils.  Don't need special projects, need ongoing system support.

6. Analog of CATS (Community of Academic Technology Staff) for faculty could facilitate information exchange about successes and failures (approach Academic Affairs about sponsoring this)

7. CalState summer institute where faculty can go to teach experimental courses.  

8. A project that would pull together information about what technologies are available and how they might be used to transform education.

9. Guidelines and templates that support the effective use of particular technologies (eg. Ppt,) provide examples and how to instructions.

10. Best practices site that would hold these materials.  And give awards for high quality contributions.  WebCT has one already and did give out awards.

11. Interdisciplinary workshops or institutes to get faculty and students working together in learning the use of the technology.

12. Market MERLOT more within the CSU

13. Mini grants to develop courses

14. Taking over desktops for remote consulting (using NetMeeting).

15. I would be willing to attend faculty training on weekends.

16. San Marcos has really excellent help desk services.  We contract with them to do help desk for Calstate Teach

17. A shared calendar helps staff figure out when they can meet w/faculty to give the them the support they need.

18. A common help desk application across campuses could be used to collect metrics of what are the most common problems that AT units deal with.  Then projects could be created to address these.

19. Structure that allows collaboration with community colleges or other entities in the teaching of technology tools to faculty and students.  Perhaps a shared center that all can learn to use different software applications.

20. Online degree programs require a WASC substantive change proposal. CSU should work with WASC to determine what they want to see.

21. How to do a reasonably sized project on assessment:  Disseminating information we have about what works and what doesn't.  Instead of trying to undertake full blown social science research designs, we need identify some key indicators on what differences technology makes in certain areas then you would have some evidence from other experiences. Key indicators that give you evidence that something is working.  Students expressed some concern about who will be coming up with the key indicators and whether they will be accurate reflect student experience.  Students wanted to have input into what key indicators are used.  

22. Idea for a Research initiative - how one understands teaching and learning in its own context and then how you know how it is impacted by the integration of technology

23. We have a weekly quiz online

24. We surveyed BB users and 85% of users said what they liked least about BB is that there was too much inconsistency in where to find information about the course.

25. Fully on-line courses are still a problem for testing students.  Library could have a room for faculty to send students to take tests.

26. I like the idea of teachers putting lectures online for students to review on very in-depth topics. Students need to make sure they understand all the key ideas of a lecture.  It saves the instructor from having to repeat himself and frees up office hours.  Math classes that have involved equations.  The student can go over each step and replay the lecture at this own pace.  - James Garcia, Fresno

27. The project that I propose below addresses the first three initiatives that are identified with Goal 1 of the Project, that of maintaining and improving the high quality of education provided by CSU. It also addresses Initiatives 8 and 9, of Goal 4, as a specific mechanism by which CSU faculty may individually and collectively redesign their workload. 

1.Summer Teaching Institutes:  Combining pedagogical issues (as they relate to new technology) with training, course redesign, and orientation to resources.  These Institutes could count as RPT credit, or offer a summer stipend as incentive. This project would address some of the infrastructure and communication issues that are critical to the evolution of academic technology. Institutes could be team-taught by specialists in pedagogy and technology across disciplines, with guest lecturers on selected topics such as instructional design, learning styles and technology, etc.   

- Mary Slaughter/ mslaughter@csub.edu

 

Project Ideas culled from 2nd round visits
Goal 2 - Access

1. Online courses have to have help available to students.  We need a 24/7 help desk to support the academic side of the house.  I think the time for this idea has come.  It's impossible to cover all applications, but there must be a core of applications that could be supported centrally. (it could even be distributed, because no one knows where the help desk is).  SJSU has a central campus help desk for CMS that might be used as a model.

2. We have a freshman seminar, and in it we train students in how to use Library information resources and why they are a better place to start then Google.

3. Self paced online modules on Information competency developed by the Library.  

4. Adapted from open  source material from U of Texas.  Set of 3 modules (.5 hrs each).  Pre and post assessment.   Available to any students

5. We have a wireless laptop project to see how augmenting the environment with this technology can transform the teaching and learning environment.  So far, facutly have participated in 700 hours of training on how to use the technology.   Faculty have responded positively.  – San Jose

6. There is a basic technology skills that the dept of education gives to their students.  It's self-paced.  Students pay $35 to take the test.  Others may be able to use this.

7. Take all the basic tutorials on all the common software and make them centrally available.

8. Student suggestion: buy ready made web tutorials on software packages that students need to learn is a way to deal with the problem of specialized software packages.  Make these available outside of the classroom too, because on campus lab time is limited.

9. Project idea:  Provide [a] seminar series (very short ones) that especially students can benefit from before or during access time.

10. Could capstone or GE as we do with math or English to learn technology skills.  I don't know if it's better to do it as a GE, or within departments for discipline specific software (spss).

11. At some campuses, an extra unit is added to a course for the purpose of teaching the software program related to the course.  This could also lead to certification in programs for students.

12. Across all campuses, have a required course that tells you about services available from the library.  This would be for ALL students. Could use the course for other purposes (General Studies 160).  Student scholars training program that takes them through all of this - technology - word, internet, excel and searching strategies (1 unit courses).

13. Online tutorials or tutorial tools addressing emerging technologies.  Establish a competency level and recognized by credit and/or in the RTP process.

14. Has an admission requirement for technology every been tried in the CSU?

15. Maybe the high schools can have a computer literacy as a college prep requirement.

16. Information competency - lower division and upper division sequence does not have information competency built into them.  Was left to the majors to determine what this was.

17. New basic requirement for high school students (1 year for fine or performing arts), could we have one for computer/information competency?

18. The cost of the laptop and software is covered by financial aid because it is required

19. The system contracts for software and hardware should include students so that they get access to the tools they need.  Eg. The adobe license does not include students.

20. I'd like to see the Chancellor's office take a firmer stance on compliance with 508 and other accessibility standards.  We need a system-wide policy on this.  The CDL sponsored TIGERS grant to provide modules to teach about this.  They will go into CATS-MERLOT.

21. The CO can really help with making software available for students at a reasonable cost  Students have trouble getting access to the software they need.  Use the leverage of the system to provide access to needed software are reasonable prices (e.g Microsoft contract).

22. Centralize the really high end capabilities with software on the server.

23. Modularize and share materials that will teach students basic skills. 

24. 508 - Info Access - Make checklist available for criteria for making web based info accessible.

25. Wireless networking that extends beyond the campus into the community is a project idea under Initiative 7.  This would be a way to provide high-speed access to the last mile.  

26. This would be practical in some communities, like Humboldt.

27. Wireless networking that extends beyond the campus into the community is a project idea under Initiative 7. This would be a way to provide high-speed access to the last mile. This would be practical in some communities, like Humboldt.

28. Enrollment Technology Tool (EMT) - an automated email system in which a student fills out a form, and then the school sends information to the students using email.  65,000 communications had to be send out, and we did almost all of them with EMT.  Want to work to integrate with CMS.  Many campuses are using this technology.  We did a survey on no shows for people who applied and were accepted.  We haven't migrated this capability into the departments yet, but they would like to.

29. Developing a campus policy that every student must use campus based email.  Want to provide a web-based mail capability.

30. The peoplesoft SIS has the functions to provide online advising and degree audit, but it's not fully implemented yet.  Providing mechanisms for training and support is key, because so far, CMS has a bad reputation in this area.  Providing individualized training has been necessary to get faculty advisors to get training.

31. Hayward has great online student services (registration, add/drop, making payment, ordering books, San Jose has a system for purchasing parking permits online)    Security is an issue with student services.

32. #7 - It would be good to collect Best practices for getting student support services represented online.  Information on how to do those things well.

33. Student initiatives:  time to graduate is getting longer and longer.  One of the big problems is that there aren't enough classes or even enough rooms for classes.  Idea: 

34. Create an online advising system that would use student input for what courses they plan to take, to project what courses need to be offered.  Faculty can use this to better plan course offerings.

35. Need centralized catalog listing of all online courses so that students can find classes they can take from any campus.

Need centralized catalog listing of all online courses so that students can find classes they can take from any campus. 

Project Ideas culled from 2nd round visits
Other

1. A good assignment is to have students find the best and worst website for a subject.  Then also have them provide references from books.   Then compare the quality of information from the various resources.  Books  always win for amount and quality of information.

2. Course websites should include links to information resources for the students

3. MS Producer allows you to capture your PPT lecture and burn it to a CD.  Some U's are using this technology to solve classroom space problems so students can see the presentation at a time and place of their choosing.

4. CO should mandate that facilities that are renovated must be smart (and set standards for what this would be).

5. Can we gather information about infrastructure build out (e.g. building smart classrooms)  A website for sharing this information would be good.

6. I'd like to see information sharing on how are classrooms designed for group work.  I am dissatisfied with the way classrooms are designed.  

7. We need baseline standards for software package versions and OS versions.  This would facilitate software purchases, and leverage development of training and support.

8. On the training side, if we could set up training centers in the CSU for high end technology training, this would serve everyone.  Need to sponsor more people to go to the CATS conference.

9. Work with Vendors to provide high quality training to staff for selected technologies.

10. We need a database of what's available throughout the CSU.  Knowing what others are doing and how this can be shared.

11. Need to take inventory of what we have and be driven by that.  Need to know what we already have available on individual campuses.

12. why not have one campus that develops and delivers distance education.  Why should all the campuses do this.  Seems like it would be more efficient to have one campus specialize in this for the whole system. This would let campuses do what they do best.

13. We have taught faculty and students (in Education) how to use iMovie and all can then post best practices/worst practices on the web.  We have a collection of 80 of these video clips that anyone can use.  

14. I worked in procurement, and I saw how lots of people were reinventing the wheel and I could connect them with each other.

15. Create a local asset management tool that would assist with personal and campus collections, and that would feed into a larger collection

16. Florida has a great database of all the courses they have in their system.

17. The extended ed executive MBA program is a good model for multi-campus degree program.

18. We are the only campus that offers a ALA approved Masters in Library and Information Science in the CSU.  We've been doing this with students at a distance for 10 years (using interactive video, video conferencing and the web) .  I would like this to be shared with the other campuses.  We are willing to share this with other campuses on a cost recovery basis.  A flyer she passed out at the session describes program in more detail - 1074 students throughout the CSU, some courses totally online, many web assisted.  Faculty teaching in the program come together once a year to learn new methods and test new strategies.  Director of the program is Blanche Woolls.

19. Every discipline should have a system wide meeting of chairs. - Recommendation coming out of the Chancellor's Office meeting.  

20. Disciplines can learn from other disciplines so suggest that we not limit the meetings to discipline specific.  

21. Would have been good to have a follow up of the San Jose conference in terms of support when group went back to campus… need way to articulate with the Chancellor's Office and with the other campuses.
Project Ideas culled from 2nd round visits
Goal 4 – Faculty Workload

1. If we want to help faculty workload - if we could all get together (via satellite?) and brainstorm innovative assignments that infuse technology into instruction.  Sharing of pedagogical strategies… create synergies among faculty that teach the same subjects at different campuses for the creation of shared materials.  Each faculty member in the group could take a piece of the work so the load is distributed and everyone is contributing.  The shared materials are available to all.  This could eventually lead to online courses.  This is applicable to any discipline.  -  June Mc Cullough, Nursing 
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