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To: 
Vice Presidents for Academic
Date:
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 Affairs/Provosts

From:
Gary Hammerstrom
Phone:
(562) 951-4718


Associate Vice Chancellor,


Academic Affairs


David Ernst
(562) 951-4280


Assistant Vice Chancellor,


Information Technology Services

Subject:
Survey of Exemplar Campus Academic Technology Projects

Response Date: Friday, December 6, 2002 

As you know, the academic technology planning process has now begun in earnest. A current project status report has been attached to this memo. The Academic Technology Planning Committee (ATPC) held its first meeting on November 1 and will be meeting twice more before the holiday break. The objectives for this fall are to review the goals and principles for the project and develop a vision for academic technology in the CSU.

In parallel with the ATPC meetings this fall, we will be conducting a series of targeted campus visits to assess faculty, staff, and student needs related to AT, and to identify exemplar campus AT projects that might be considered for inclusion in a systemwide effort. Although time will not allow visits to all campuses this fall, we do want all campuses to have an opportunity to identify their exemplar AT projects.

Therefore, we are inviting you, in conjunction with your academic technology staff and academic senate, to identify up to six academic technology projects begun on your campus that meet the following criteria.

1. The project or initiative uses technology in an instructional or student support role to successfully address one or more of the overarching goals of the Academic Technology Planning Process. These goals are to allow the CSU to continue making progress toward:

a. Maintaining and improving the high quality of education provided by the CSU;

b. Meeting the access requirements of California residents eligible for admission to the CSU;

c. Providing high levels of student satisfaction with both the education they receive and the student services that support instruction; and

d. Providing a mechanism by which the faculty of the CSU, both individually and collectively, can redesign their workload.

2. The project is scaleable, across a campus, across disciplines, or across multiple campuses and disciplines, and therefore is suitable for consideration in a systemwide plan that contemplates campus-based implementation with system support.

3. The project provides instruction or student support at costs that are comparable with traditional costs. Cost savings is not an overarching goal of this planning process, but in the CSU, the cost effectiveness of what we do in the public interest can never be ignored.

To provide the ATPC with consistent and comparable responses, we are asking you and your staff to describe your exemplar projects using the attached survey form. Detailed instructions for completing the form are included. If you have questions about completion of the survey, please contact Dr. Gerry Hanley, Senior Director, Academic Technology Support, at ghanley@calstate.edu or (562) 951-4259.

We hope that you understand that participation in this survey is optional. If you feel you have fewer than six projects that meet the stated criteria you may submit fewer survey forms. However, we would like to take the greatest advantage possible of the good things currently being done in the CSU as we plan for an expansion of academic technology. Thanks to you and your staff for your cooperation.

Attachments:
1.
The CSU Academic Technology Planning Process; Status Report, November 2002

2.
Survey of Technology Enabled Academic Programs – survey form
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