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· CSU enrollments will continue to increase at a significant rate over the next decade.
· Increases in enrollment will come with net decreases in marginal cost funds, and, overall, funding for higher education will be constrained for the next few years.

· The combination of rising expectations for AT support and scarce or limited resources will mean that AT will face increasing competition with other priorities.

· A competitive external technical environment and increasing internal demands for service and support will pose difficulties in hiring, training, and retaining faculty and support staff.
· The productive deployment of AT will demand cross-divisional collaboration, although turf wars will persist and organizational structures may impede integration and cooperation.

· Faculty’s increasing proficiency in, interest, and use of academic technology will require review and modification of policies on workload, intellectual property, and retention, tenure, and promotion.

· The infrastructure (TII) build-out will be completed and initially will provide adequate capacity for an extension of academic technology.

· The CSU will face increasing demands for outcomes-based accountability.
· Financial exigencies will require creative solutions to fund and support AT initiatives and projects, and some student technology fee proposals will be approved.
· The level and range of student preparation and competence for use of academic technology will continue to pose challenges.
· Industry partnerships will be more common and complex.
· Community will be more demanding of our graduates in terms of life-long learning skills and workforce preparation.

· Students will want classes, resources and services available 24/7 resulting in greater demands on faculty, staff, and the supporting infrastructure.

· Under-investment in higher education will continue and there will be a continuation or increase in unfunded mandates from the state.

· CSU needs to develop administrative leadership for academic technology.

· Effective use of academic technology is hampered by perceived tensions between pedagogy and technology.
· Demands for academic technology support services will test our existing organizational capabilities to meet them.
