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July 15, 2002

To:
Vice Presidents for Academic Affairs/Provosts

From:
David S. Spence


Executive Vice Chancellor/Chief Academic Officer

Subject:
August 13 Meeting on Academic Technology Planning

I would like to invite you to a special meeting of the Vice Presidents for Academic Affairs/Provosts with the members of the Technology Steering Committee on Tuesday, August 13, at the LAX Crowne Plaza Hotel from 10:00 a.m. until no later than 3:00 p.m. This is an important meeting for the future of the CSU and we urge your attendance. Chancellor Reed will provide opening remarks to emphasize the significance of the effort upon which we are embarking and Executive Vice Chancellor West will join us for the presentation and discussion.

As most of you know, the anticipated completion of the first phase of the CSU Integrated Technology Strategy (ITS) has accelerated interest and activity in the ways that a state-of-the-art information infrastructure could be used to advance teaching and learning in the CSU. These are not new efforts; excellent work has been done by the faculty on many campuses to develop Web-assisted courses, multi-mode courses, and on-line academic programs. However, we believe that the completion of our networking and hardware infrastructure, advances in course management software, and the expectation of new state funding at some point in the future place us on the threshold of a significant expansion of the use of academic technology. This is the time to begin planning for that expansion.

A year ago, the Academic Technology Advisory Committee (ATAC) presented me with a comprehensive proposal for the expansion of faculty professional development (defined broadly) to support growth in the use of new academic technologies. We accepted these recommendations and had planned to include significant new funding in the 2002-03 CSU support budget for this purpose. However, the state resource and budget crisis derailed those plans.

This February, the Executive Council, at the urging of the Technology Steering Committee, held a retreat to consider the next steps for the CSU in our continuing investment in technology. An expansion of academic technology in support of our mission goals of access and quality, building upon our prior investments in infrastructure, rose to the top of the priority list in that discussion.

At the recent Executive Council Retreat, the presidents received presentations from Bill Graves on the value of investment in technology and from David Ernst on current status of the ITS strategy and the need to focus future efforts on academic technology. The presidents then discussed how to develop a planning process to achieve this goal. The overwhelming conclusion was that Academic Affairs at both the systemwide and campus levels must lead this effort, and that the Vice Presidents for Academic Affairs/Provosts, collectively and individually, must be the leaders in any planning process.

The meeting on August 13 has been called to launch this effort. We have asked Bill Graves and David Ernst to repeat the presentations they made to the presidents. We will then engage in a discussion of how to organize a broad-based planning effort and what we might expect to accomplish. In this regard, I have asked Gary Hammerstrom, Associate Vice Chancellor of Academic Affairs, to lead this planning effort for Academic Affairs in the central office. Working with David Ernst in Information Technology Services, Gary will take whatever time is necessary to coordinate this planning effort with the Vice Presidents/Provosts and the other constituencies that will need to be involved. 

I look forward to seeing you in August and in working with you on this challenging endeavor.
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